
 

  

Advances in Social Sciences Research Journal – Vol. 12, No. 03 
Publication Date: March 25, 2025 
DOI:10.14738/assrj.1203.18370. 
 

Susan, K. (2025). Social Loafing and Team Development: A Barrier to Achieving UNESCO's Sustainable Development Goals. Advances 
in Social Sciences Research Journal, 12(03). 34-42. 

Services for Science and Education – United Kingdom 

 
 
 

Social Loafing and Team Development: A Barrier to Achieving 
UNESCO's Sustainable Development Goals 

 
Kemigisha Susan 

Theology Department, School of Social and Human Studies,  
Atlantic International University, Pioneer Plaza,  

900 Fort Street Mall 905, Honolulu, HI 96813, USA 
 

ABSTRACT 
This qualitative study examines the phenomenon of social loafing in team settings, 
exploring its impact on team development and strategies to mitigate its effects. 
Through a comparative analysis of three case studies of multinational corporations, 
this study identifies key factors that contribute to social loafing and its 
consequences on team performance. The findings highlight the significance of 
leadership, clear goal-setting, and regular feedback in promoting a culture of 
accountability and motivation. This research contributes to the existing literature 
on social loafing and team development, providing valuable insights for 
organizations and teams seeking to promote collaboration, productivity, and social 
justice. The study’s results have implications for leadership development, team 
management, and organizational performance, emphasizing the need for 
intentional strategies to mitigate social loafing and foster effective teamwork. 
 
Keywords: Social loafing, team development, sustainable development goals (SDGS), 
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BACKGROUND / INTRODUCTION 

The attainment of UNESCO's Sustainable Development Goals (SDGs) hinges on the collective 
efforts of individuals, teams, and organizations worldwide. However, a pervasive phenomenon 
threatens to undermine these collaborative endeavors: social loafing. Social loafing refers to the 
tendency for individuals to exert less effort when working in a group than they would when 
working alone (Latane, Williams, & Harkins, 1979). This phenomenon has been extensively 
studied in various contexts, including organizational behavior, psychology, and education, 
revealing its deleterious effects on team productivity, job satisfaction, and overall performance 
(Karau& Williams, 1993; Price, Harrison, & Gavin, 2006). 
 
The pursuit of UNESCO’s Sustainable Development Goals (SDGs) has ushered in a new era of 
collaborative problem-solving, as individuals, teams, and organizations worldwide strive to 
address the complex challenges facing our planet. However, as the complexity and scope of 
these challenges continue to grow, so too does the risk of social loafing – a phenomenon in 
which individuals contribute less effort to a group task than they would if working alone. 
 
In the context of SDG achievement, social loafing can have far-reaching consequences, hindering 
the progress of teams and organizations working towards these global goals. As the global 
community navigates the intricacies of SDG implementation, it is essential to develop a nuanced 
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understanding of the factors that contribute to social loafing, as well as the strategies that can 
be employed to mitigate its effects. 
 
Against this backdrop, this study seeks to explore the relationship between social loafing and 
team development in the context of SDG achievement. By examining the existing literature on 
social loafing and its effects on team performance, this research aims to identify practical 
strategies for promoting effective team development and mitigating the risks associated with 
social loafing. 
 
Key Statistics 

• 17% of team members report feeling frustrated with their team’s lack of progress 
(Gallup, 2020) 

• 25% of teams report experiencing social loafing (Karau & Williams, 1993) 
• Achieving the SDGs will require an estimated $5-7 trillion in annual investment 

(UNESCO, 2020) 
 
Key Challenges 

• Coordinating efforts across diverse stakeholders and teams. 
• Managing the risks associated with social loafing. 
• Developing effective strategies for promoting team development and collaboration. 

 
This background provides a concise overview of the context, highlighting the importance of 
addressing social loafing in the pursuit of SDG achievement. The key statistics and challenges 
provide a framework for understanding the scope and complexity of the issue. 
 
Research has shown that social loafing can lead to decreased motivation, reduced job 
satisfaction, and increased turnover rates (Karau& Williams, 1993). Furthermore, social loafing 
can perpetuate inequality and injustice within teams, as some members may bear the burden 
of others' lack of effort (Albanese & Van Fleet, 1985). In the context of achieving the SDGs, social 
loafing can have far-reaching consequences, hindering the progress of teams and organizations 
working towards these global goals. 
 
This paper aims to explore the relationship between social loafing and team development, with 
a specific focus on the attainment of UNESCO's SDGs. By examining the existing literature on 
social loafing and its effects on team performance, this study seeks to identify strategies for 
mitigating social loafing and promoting effective team development. 
 
Problem Statement 
Despite the growing importance of teamwork and collaboration in achieving UNESCO’s 
Sustainable Development Goals (SDGs), social loafing remains a pervasive phenomenon that 
can significantly hinder team performance and productivity. However, existing research on 
social loafing has primarily focused on its antecedents and consequences, with limited attention 
paid to the practical strategies that organizations can implement to mitigate its effects in the 
context of SDG achievement. 
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There is a need for empirical studies that explore the phenomenon of social loafing in 
multinational corporations and its impact on team development and SDG achievement. 
Furthermore, there is a lack of research on the role of leadership and organizational culture in 
shaping team dynamics and social loafing in the context of SDG achievement. 
 
Research Objectives 
Primary Objective: 
To investigate the impact of social loafing on team performance in multinational corporations 
working towards UNESCO’s Sustainable Development Goals (SDGs). 
 
Specific Objectives: 

1. To identify the causes and consequences of social loafing in SDG-driven teams. 
2. To examine the relationship between leadership style and social loafing in multinational 

corporations. 
3. To explore the role of organizational culture in predicting social loafing behavior in 

teams working towards UNESCO’s SDGs. 
 
Significance of Study 
This study aims to contribute to the existing literature on social loafing and team development, 
providing valuable insights for organizations and teams seeking to promote collaboration, 
productivity, and social justice in the context of SDG achievement. The findings of this study will 
have implications for leadership development, team management, and organizational 
performance, emphasizing the need for intentional strategies to mitigate social loafing and 
foster effective teamwork. 

 
METHODOLOGY 

Research Design 
This study employed a qualitative research design, using a multiple-case study approach to 
explore the phenomenon of social loafing in multinational corporations working towards 
UNESCO's Sustainable Development Goals (SDGs). 
 
Participants  
The study involved 15 in-depth interviews with team leaders and members from three 
multinational corporations working towards UNESCO's SDGs. Participants were selected using 
purposive sampling, ensuring a diverse range of perspectives and experiences. 
 
Data Collection  
Data was collected through semi-structured interviews, lasting approximately 60-90 minutes 
each. Interviews were conducted via video conferencing or in-person, depending on participant 
preference. A pilot interview was conducted to refine the interview protocol. 
 
Interview Protocol 
The interview protocol consisted of open-ended questions exploring the causes and 
consequences of social loafing, leadership styles, and organizational culture. Examples of 
interview questions include: 

• Can you describe a situation where you experienced social loafing in your team? 
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• How does your team leader's style influence your motivation to contribute to team 
tasks? 

• What role does organizational culture play in promoting or preventing social loafing in 
your team? 

 
Data Analysis 
Interview transcripts were analyzed using thematic analysis, a qualitative data analysis 
technique. Transcripts were coded and categorized into themes, using NVivo 12 software to 
facilitate data organization and analysis. 
 
Trustworthiness 
To ensure trustworthiness, the study employed several strategies: 

• Member checking: Participants reviewed and verified the accuracy of interview 
transcripts. 

• Peer debriefing: A colleague reviewed and provided feedback on the interview protocol 
and data analysis process. 

• Thick description: Detailed descriptions of the research context, participants, and data 
collection process were provided to facilitate understanding and replication. 

 
Ethical Considerations 
This study was conducted in accordance with the principles of informed consent, 
confidentiality, and anonymity. Participants provided written informed consent prior to the 
interview, and all data was de-identified to protect participant anonymity. 
 
Limitations 
This study's limitations include: 

• Small sample size: The study's sample size was limited to 15 participants, which may 
not be representative of the larger population. 

• Single-method approach: The study relied solely on qualitative interviews, which may 
not provide a comprehensive understanding of the phenomenon. 

 
By detailing the materials and methods used in this research, this study aims to provide a 
transparent account of the research process, contributing to the advancement of knowledge on 
social loafing in multinational corporations working towards UNESCO's SDGs. 
 
Theoretical Framework 
This study is grounded in the theoretical framework of social loafing, which is a phenomenon 
that occurs when individuals exert less effort when working in a group than they would when 
working alone (Latane, Williams, & Harkins, 1979). Social loafing is a pervasive problem that 
can have significant consequences for team performance, productivity, and overall 
achievement of organizational goals. 
 
Social Loafing Theory 
Social loafing theory posits that individuals tend to reduce their effort when working in a group 
because they believe that others will pick up the slack (Karau& Williams, 1993). This theory 
suggests that social loafing is more likely to occur in groups where individual contributions are 
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not identifiable, and where there is a lack of accountability and feedback (Price, Harrison, & 
Gavin, 2006). 
 
Team Development and Social Loafing 
Team development is a critical factor in achieving organizational goals, particularly in the 
context of SDG achievement. However, social loafing can hinder team development by reducing 
motivation, job satisfaction, and overall performance (Karau& Williams, 1993). Research has 
shown that social loafing can perpetuate inequality and injustice within teams, as some 
members may bear the burden of others' lack of effort (Albanese & Van Fleet, 1985). 
 
Leadership Style and Social Loafing 
Leadership style plays a critical role in shaping team dynamics and social loafing. Research has 
shown that transformational leaders who promote a culture of accountability, feedback, and 
recognition can reduce social loafing and promote team development (Bass, 1985). On the other 
hand, laissez-faire leaders who fail to provide guidance and direction can exacerbate social 
loafing and hinder team development (Hinkin&Schriesheim, 2008). 
 
Organizational Culture and Social Loafing 
Organizational culture also plays a significant role in shaping social loafing behavior. Research 
has shown that organizations with a culture of transparency, accountability, and recognition 
can reduce social loafing and promote team development (Cameron & Quinn, 2011). On the 
other hand, organizations with a culture of secrecy, blame, and punishment can exacerbate 
social loafing and hinder team development (Schein, 2010). 
 
Despite the growing importance of teamwork and collaboration in achieving SDGs, there is a 
lack of research on social loafing in the context of SDG achievement. Existing research on social 
loafing has primarily focused on its antecedents and consequences, with limited attention paid 
to the practical strategies that organizations can implement to mitigate its effects in the context 
of SDG achievement. This study aims to address this gap by exploring the relationship between 
social loafing and team development in the context of SDG achievement. 
 
By examining the theoretical framework and existing literature related to social loafing, team 
development, leadership style, and organizational culture, this study aims to provide a nuanced 
understanding of the factors that contribute to social loafing and its impact on team 
development in the context of SDG achievement. 
 

RESULTS AND DISCUSSIONS 
Case Study 1: Multinational Corporation  
The multinational corporation in this study faced challenges with social loafing in their global 
teams. To address this issue, the company implemented several strategies, including: 

1. Clear goal-setting and expectations 
2. Regular feedback and performance evaluations 
3. Encouraging open communication and collaboration 
4. Recognizing and rewarding individual contributions 

 
The implementation of these strategies led to a significant reduction in social loafing and 
improved team performance. Team members reported feeling more engaged, motivated, and 
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accountable for their work. The company also observed an increase in innovative solutions and 
ideas generated by the teams. 
 
Case Study 2: Google's Team Dynamics  
Google, a multinational technology company, is known for its innovative and collaborative team 
culture. To promote teamwork and reduce social loafing, Google implemented a number of 
strategies, including: 

1. Clear goals and expectations: Google sets clear goals and expectations for each team 
project, ensuring that all team members understand their roles and responsibilities 
(Gordon &Zemke, 2000). 

2. Regular feedback and evaluation: Google encourages regular feedback and evaluation 
among team members, helping to identify and address any issues related to social 
loafing (Gordon &Zemke, 2000). 

3. Encouraging open communication: Google fosters an open and collaborative 
communication culture, encouraging team members to share ideas and concerns freely 
(Gordon &Zemke, 2000). 

 
By implementing these strategies, Google has been able to promote a culture of teamwork and 
collaboration, reducing the incidence of social loafing and improving overall team performance. 
 
Case Study 3: Amazon’s Leadership Principles  
Amazon, the multinational e-commerce company, is known for its strong leadership principles 
that promote a culture of ownership and accountability. To mitigate social loafing, Amazon 
implements the following strategies: 

1. Ownership: Amazon encourages employees to take ownership of their work, making 
them accountable for their actions and outcomes (Amazon, 2022). 

2. Clear expectations: Amazon sets clear expectations for each employee, ensuring they 
understand their roles and responsibilities (Amazon, 2022). 

3. Continuous feedback: Amazon fosters a culture of continuous feedback, allowing 
employees to receive and provide feedback regularly (Amazon, 2022). 

 
By implementing these strategies, Amazon promotes a culture of accountability and ownership, 
reducing the incidence of social loafing and improving overall team performance. 
 

DISCUSSION OF CASE STUDIES 
The three case studies presented in this paper demonstrate the practical implications of social 
loafing in different organizational contexts. Despite their unique characteristics, the case 
studies share common themes and lessons learned. 
 
Common Themes  

1. Clear communication and goal-setting: All three case studies highlight the importance of 
clear communication and goal-setting in mitigating social loafing. By setting clear 
expectations and goals, teams can ensure that all members are aware of their roles and 
responsibilities.  

2. Accountability and motivation: The case studies demonstrate that accountability and 
motivation are critical in overcoming social loafing. By implementing strategies that 
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promote accountability and motivation, teams can encourage members to take 
ownership of their work and contribute to the team’s efforts.  

3. Open communication and collaboration: The case studies show that open 
communication and collaboration are essential in promoting a sense of shared 
responsibility and teamwork. By fostering an open and collaborative communication 
culture, teams can encourage members to share ideas and concerns freely.  

 
Lessons Learned 

1. Social loafing can be mitigated: The case studies demonstrate that social loafing can be 
mitigated through strategies that promote clear communication, accountability, and 
motivation.  

2. Context matters: The case studies highlight the importance of considering the unique 
characteristics and context of each team and organization when addressing social 
loafing.  

3. Leadership plays a critical role: The case studies demonstrate that leadership plays a 
critical role in promoting a culture of accountability, motivation, and open 
communication.  

 
By considering these common themes and lessons learned, teams and organizations can 
develop effective strategies to mitigate social loafing and promote collaborative and productive 
teamwork.  
 

RESULTS ANALYSIS 
Multinational Corporation Case Study  

1. Reduced social loafing: The implementation of clear goal-setting, regular feedback, and 
open communication led to a significant reduction in social loafing.  

2. Improved team performance: Team members reported feeling more engaged, 
motivated, and accountable for their work, resulting in improved team performance.  

3. Increased innovative solutions: The company observed an increase in innovative 
solutions and ideas generated by the teams.  

 
Google’s Team Dynamics Case Study  

1. Enhanced collaboration: Google’s emphasis on clear goals, regular feedback, and open 
communication fostered a collaborative team culture, reducing social loafing.  

2. Improved employee engagement: Google’s approach led to higher employee 
engagement, motivation, and job satisfaction.  

3. Increased innovation: Google’s team dynamics encouraged innovation, creativity, and 
risk-taking.  

 
Amazon’s Leadership Principles Case Study  

1. Promoted ownership and accountability: Amazon’s leadership principles emphasized 
ownership and accountability, reducing social loafing and improving team performance.  

2. Fostered continuous feedback: Amazon’s culture of continuous feedback encouraged 
open communication, helping to identify and address social loafing issues.  

3. Improved employee motivation: Amazon’s approach led to higher employee motivation, 
engagement, and job satisfaction.  
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Cross-Case Analysis  
1. Common themes: Clear communication, accountability, and motivation emerged as 

common themes across all three case studies.  
2. Contextual differences: Each case study highlighted the importance of considering the 

unique characteristics and context of each team and organization.  
3. Leadership impact: Leadership played a critical role in promoting a culture of 

accountability, motivation, and open communication in all three case studies.  
 
These results provide valuable insights into the strategies and practices that can help mitigate 
social loafing and promote collaborative and productive teamwork.  
 

CONCLUSION 
This paper explored the concept of social loafing, its impact on team development, and 
strategies to mitigate its effects. Through three case studies of multinational corporations, this 
research demonstrated the practical implications of social loafing in different organizational 
contexts. 
 
The findings of this study highlight the significance of addressing social loafing in achieving 
UNESCO’s Sustainable Development Goals, particularly SDG 16: Peace, Justice, and Strong 
Institutions. By implementing strategies that promote clear communication, accountability, and 
motivation, teams can overcome social loafing and achieve their goals. 
 
This research contributes to the existing literature on social loafing and team development, 
providing valuable insights for organizations and teams seeking to promote collaboration, 
productivity, and social justice. The study’s results emphasize the importance of leadership, 
clear communication, and accountability in mitigating social loafing and promoting effective 
teamwork. 
 
Ultimately, this paper demonstrates that social loafing is a significant barrier to team 
development and achieving UNESCO’s Sustainable Development Goals. However, by 
understanding the causes and consequences of social loafing and implementing effective 
strategies to mitigate its effects, teams and organizations can promote collaborative and 
productive teamwork, driving progress toward a more just and peaceful world. 
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